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I. Roles within the Club
2. The Executive Team
a. 
The individuals who form the Executive team are:
1. 
Executive Director (President) –  Ryan Adams
2. 
Operations Director (Secretary) –  Jeremy Steil
3. 
Financial Director (Treasurer) – Kurt Anderson
4. 
Director of Soccer Operations – Alexander Martos-Manzur
5. 
Community Director – Daniel Taylor
6.
Player Delegate – Brett Frayseth
7. 
Player Delegate – Elise Radaj
b. 
Appointed individuals by the Executive roles above are inclusive of the combined Executive team, and will be classified as Board Members with a specific role. 


1.
Technology Director – John Sanchez

2.
Club Legal Counsel – Joel Radaj

3.
Communications Director – Michael Tworek

4.
Social Chair – John Stingle

5.
Development Director – Aron Marks
c.
The Executive team combined look after the following for the club:
1. 
Planning – developing strategic goals and objectives as part of a ‘whole of sport’ approach for the club’s members and stakeholders (ie, government, sponsorship, national, state or district associations).

2. 
Organizational performance – monitoring the performance of the club to ensure the goals and objectives are achieved.

3.
 Leadership – ensuring the club is governed with the best interests of its members and stakeholders.

c. 
The Executive role and responsibilities are as follows:
1. 
Executive Director – Oversees running of the Club and club representative. Responsible for the club running in line with objectives as agreed by club members


a. 
maintain and enhance support and success of the Club by:

i. 
Nurturing/maintaining contact with leadership/membership of similar sporting organizations locally, nationally and internationally;

ii. 
Developing new agenda items as deemed necessary by the board;

iii. 
Insuring the image of the Club is positive by developing outreach programs in collaboration with the board; and

iv. 
overseeing marketing and are expected to work with the board on finalizing press releases;
2. 
Director of Soccer Operations – Club administration and running – assist president

a. 
Coordinating with the board for any requests of scholarship by potential/current members.

b.
distribution of the Club’s Monthly email regarding Club activities
c.
Coordinating the Club’s league/tournament activities
3. 
Operations Director – Running of general meetings and coordinate committees. Responsible for ensuring all members are registered with the club.

a. 
Coordinating with the board for any requests of scholarship by potential/current members.
b.
Maintain new membership information in conjunction with The Treasurer, thereby insuring that membership contact list is comprehensive and dues are paid;
4.
Financial Director – Responsible for all club finances, club assets, management of pool booking. 

a. 
charged with dues collection, Club membership roster information, accounts receivable and payable, and assets and liabilities management.
b.
 Keeping an archive of the Club’s activities and an inventory of the Club’s property; and

c. 
Providing a report on the Club’s financial status at the annual meeting and as requested by the board.

d.
Inform sponsors that they are donating to a GLBT soccer club.

e. 
Obtain written agreement regarding any financial obligations for club records.

f. 
Ensures collection of all donated materials and funds to Club in timely manner

g. 
Provide donors with tax exempt receipts and correspondence for financial donations
5.
Community Director – growing community relations and recognition with the Club 

a.
Organizing local soccer efforts such as pick up


b.
Organizing with other soccer and sporting teams


c. 
Managing player relations with club teams
6. 
Player Delegates – Responsible for ensuring the interests of players are brought to the executive committee. 
a.
Assist with internal communications.
b.
Advocating for Club players in situations where discriminatory actions, statements or policies are present
d. 
Additional roles (not part of the Executive) reporting to the Executive:

1.
Technology Director – responsible for leading technologies for the organization


a.
Maintaining the Club’s internet website


b.
Email management

c.
Advising and administering strategies for the use of technology to gain efficiencies in the organization.

2.
Club Legal Counsel – providing legal counsel to the Club
3.           Communications Director – support the Club on communications initiatives such 


as, but not limited to:

a. 
Graphic Design


b.
Logo, Seal and Club graphics and content development


c. 
Public Relations, internal and external communications
4.
Social Chair – maintain high standards of sportsmanship, morale, fitness and health-promoting behavior among all Club membership


a.
Social programming


b.
Managing and securing volunteers as needed



c. 
Content development for club communications
5.
Development Director – responsible for coordinating financial support from community, businesses and fundraising.

a.
Coordinating with the Presidents to maintain a list of actual and potential donors
b. 
For coordinating with the Presidents for any requests for financial support from donors;
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